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No. MOB- 43 / Procurement - 2011/ 13 Dated 29™ November, 2011

To
All CGMs Telecom Circles / Metro Districts, BSNL

Subject :- Disposal of Spare GSM Eqguipments

Management Committee of BSNL Board in its 111" meeting held on 16-17 November 2011,
has authorized CGM to scrap the mobile equipment before life expiry. The scrapping committee of
circles will recommend scrapping of equipment falling under the following category for such scrapping.

(i) GSM equipment such as MSC’s, STP’s, IN, HLR, VLR, SGSN, IVR, LI, VAS elements, SMSC
and OSS, etc. which have been decommissioned and replaced with new equipment because
of non expandability and any other reasons related to undertake any rollout obligations can be
considered to be scrapped.

(i) Equipment spared after swapping under service equivalency.
(iif) Unserviceable, burnt equipment / cards are to be scrapped.

(iv) Circles may scrap the equipment in case of disputes such as AT not done, solution rejected,
ATed but not functional or not commissioned, penalty imposed, etc.. resulting into disputed
ownership. Care should be taken to short close the project in respect of such equipment and
opportunity be given to the vendor to take back the same (wherever applicable) before
disposal of the same.

(v) For any equipment not covered in the above points, the reason for scrapping should be
critically examined and possibility of reuse in detail may be checked.

(vi) Any scrapping to be done as per this letter, will be only after circulating all lists to all
Circles/Nodal Centre’s for judging the usability and subject to the financial adjustment for
items mentioned in (iv) above.

2. DGM(NWP) of the Circle will send the proposal for scrapping of the equipment which are not
within the power of the CGM to their zonal representative, duly approved by CGM of the Circle at least
one month prior to scheduled meeting of the scrapping committee formed vide letter no. MOB-
43/Procurement-2011/2 dated June 10, 2011 (copy available on Intranet).

3. The constitution of the scrapping committee will be conveyed separately by CFA Cell, BSNL
CoO.

4. This issues with the approval of GM (NWO-CM), BSNL Corporate Office.

. sd/-
(A. K. Misra)
AGM (CME)
Copy to:

(1) CMD / Dir. (CM) BSNL CO, New Delhi

(2) Dir. (CFA) with a request to arrange to issue necessary instructions as per para 3 above.

3) CS & PGM (Legal) BSNL CO

(4) PGM (NWP-GSM) BSNL CO

(5) Sr. GM(CFA) BSNL CO

(6) Sr. GM (CMTS) Nodal Centre Pune / Trichy / Chandigarh / Kolkatta



